
  Capital District Board of Trustees Meeting Minutes 
       February 5, 2011 
 
 
A meeting of the Capital District Board of Trustees was held on Saturday, February 5, 
2011 at the Fredericksburg Hospitality House with Governor Varner presiding. All Board 
members were in attendance. 
 
Governor Varner called the meeting to order and welcomed those in attendance. The 
invocation was then given by Trustee Thrush, followed by the Pledge to the Flag led by 
Governor Varner. 
 
The agenda for the meeting was adopted on motion by Trustee Grubbs, seconded by 
Trustee Thrush. 
 
The minutes of the prior Board Meeting were approved as circulated on motion by 
Trustee Lurie, seconded by Trustee Heppner. 
 
The Treasurer’s Report given by Secretary-Treasurer Stroup was moved for adoption as 
presented by Past Governor Dudey. The motion was seconded by Trustee Ham and was 
passed. 
 
The Audit Report for the District Journals was moved for acceptance by Trustee 
Heppner, seconded by Trustee Thrush, and was passed. 
 
Secretary-Treasurer Stroup reviewed the Status of the Lt. Governors Reports, Delinquent 
Monthly Club Reports, District and International Dues Payments, District Membership, 
Charter Revoked Clubs and the District Directory.  
 
Clubs with less than fifteen members was discussed. Trustee Ham reported that the North 
Richmond club now had twelve members. He reported that Membership Growth 
Chairman Riley had met with the club to impart guidance in developing a recruitment 
plan which was provided for the Board members to review. Trustee Ham moved to 
continue the club in its present status until the June Board Meeting. The motion was 
seconded by Trustee Heppner and was approved. 
 
City Center had shown a gain of one member since the last Board meeting, and on that 
basis it was moved by Trustee Thrush, seconded by Trustee Collins, that this club be 
continued on probationary status until the June Board Meeting. The motion passed. The 
Division Lt. Governor was advised to provide a copy of the club’s Recruitment Plan to 
the District Office. 
 
Trustee Montgomery stated that the Potomac club was working with a recruitment plan 
and that she moved they be retained on probationary status until the June Board Meeting. 
The motion was seconded by Trustee Lurie and was passed. The Lt. Governor was 
advised to provide a copy of this club’s recruitment plan to the District Office. 



 
Trustee Lurie explained that he and the Lt. Governor had met recently with the Leesburg 
club. He said there had been concerns by the Leesburg club over the building of a new 
club nearby and that the club now had a better understanding of the situation. It was 
moved by Trustee Lurie that the club be continued on probationary status until the June 
Board Meeting. The motion was seconded by Governor-elect Wolff and was passed. The 
Lt. Governor was directed to provide a copy of the club’s recruitment plan to the District 
office. 
 
Capital District Policy Statement amendments were then presented by Governor Varner. 
 

Policy Statement Amendment #1 – Moved by Trustee Hand, seconded by Trustee 
Heppner, to change the Leadership Development Committee to the Education 
Committee. The motion passed. 
 
Policy Statement Amendment #2 – Moved by Trustee Lurie, seconded by Trustee 
Ham, to adopt Social Media Guidelines. The motion passed. 
 
Policy Statement Amendment #3 – It was moved by Trustee  Heppner, seconded 
by Trustee Hand, to eliminate the Meetings Committee and District Conventions 
Committee and create the Conventions and Meetings Committee. Trustee Collins 
moved to amend the motion to delete the April 30, date of the prior year to have a 
budget. The motion was seconded by Trustee Lurie and was passed. It was moved 
by Trustee Heppner to amend the motion to change the scheduling of the 
Regional Conferences from mid-January to mid-March to mid-January to mid-
April. The motion was seconded by Trustee Collins and was passed. The original 
motion then passed as amended. 
 
Policy Statement amendment #4 – It was moved by Trustee Thrush, seconded by 
Past Governor Dudey, to eliminate the District leadership Conference. The motion 
passed. 

 
Past Governor Dudey presented the proposed Presidential Region Mid-Winter Budget 
and moved for approval. The motion was seconded by Trustee Grubbs and was passed. 

 
Past Governor Dudey presented the proposed 2011 District Convention Budget and 
moved for approval. The motion was seconded by Trustee Thrush and was passed. 

 
Past Governor Dudey presented a request and moved for approval for $10,000, fifty 
percent (50%) of which would be reimbursed by Kiwanis International, for use in training 
the Certified Instructors. The motion was seconded by Trustee Thrush and was passed. 

 
It was explained by Past Governor Dudey that the new training method was shorter than 
was previously done and did not involve meals. He moved that the District not charge 
Presidents-elect and secretaries to attend the training. The motion was seconded by 
Trustee Hand and was passed. 



 
A discussion ensued regarding the Kiwanis International procedure for billing new clubs. 
It was moved by Trustee Montgomery, Seconded by Trustee Hand that the District follow 
the Kiwanis International billing concept for billing new clubs. The motion passed. 
 
Chairman Past Governor Riley’s Report recommending succession procedures for the 
replacement of the District Secretary-Treasurer and a Job Description for that position 
was reviewed for the Board. It was moved by Trustee Heppner, seconded by Trustee 
Collins, that the recommendations be accepted. The motion passed. 
 
Secretary-Treasurer Stroup then reported to the Board that it was his intention to retire 
September 30, 2011. Governor-elect Wolff then moved that notification of this pending 
vacancy be circulated throughout the District soliciting candidates to fill this position and 
that all applications for the job must be in the District Office by April 1, 2011. The 
motion was seconded by Past Governor Dudey and was passed. 
 
Governor-elect Wolff announced that he had appointed International Trustee Peuler, Past 
Governor Tyner and Secretary-Treasurer Stroup to serve as the interviewing committee. 
It was moved by Trustee Heppner, seconded by Trustee Grubbs, that the committee’s 
recommended candidate is presented to the District Board at the June 4, 2011 meeting for 
approval. 
 
The next Board Meeting will be held June 4, 2011. 
 
There being no further business to come before the Board, the meeting was adjourned. 
 
 

Ellis H. Stroup 
District Secretary-Treasurer\ 

 
 
 

 
 
 
 
 
 

 
 
 


